IFS Partner Success

Empowering Partnerships, Driving Excellence and Growth

Every Partner Deserves Success

Whether you're a new or established partner, IFS
Partner Success Services is designed to provide
you a structured relationship with IFS, focused on
making partners self-sufficient through access

to valuable services and resources. The aim is to
help you develop and scale your IFS capabilities,
independently deliver projects on time and to

the highest quality, drive best practices, and
experience opportunities for growth while enjoying
the rewards of a successful partnership with IFS.

Designed for Your Business

IFS Partner Success is designed to drive successful
business for Partners by meeting the specific needs,
challenges, and risks that you face when delivering
to customers. It is a services program, approach,
and framework that supports and provides advice
and guidance in all aspects of delivery to our
mutual customers. The services are integrated
within a proactive engagement model, equipped to
support you with demand management, planning,
and predictability of service delivery, helping you
achieve maximum business value.

Value Outcomes of IFS Partner Success
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Risk Reduction & Cost Efficiency
With expert guidance and proactive
risk monitoring, we help you

provide smoother project delivery
and achieve greater customer
satisfaction, leading to fewer
unexpected costs and a more
predictable project timeline for you.

Improve Confidence in Delivery

With expert support, you can
confidently tackle projects in new
industries, allowing you to explore
new markets or diversify your service
offerings.
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Maximize Business Value

By ensuring operational excellence,
IFS supports to reduce your technical
debt and boost efficiency. This helps
you achieve maximum business value
through better resource utilization
and higher productivity.

Accelerate Time-to-Value

Our proactive approach accelerates
your return on investment with
minimal disruption, mitigating
business risks and improving greater
long-term stability.



Key Capabilities of IFS Partner
Success

IFS Partner Success Manager

Each partner is assigned an IFS Partner Success
Manager, who works in close collaboration to
understand your needs and proactively engage
to identify when help will be needed. Together
with your IFS Partner Success Manager, you

can identify the right shape and size of services
that fit your requirements and objectives,
supplementing your skills and the capabilities of
your service delivery practices.

IFS Partner Success Plan

A fundamental aspect of Partner Success is the
planning process. This collaborative exercise,

led by the IFS Partner Success Manager, sets
priorities and develops the joint success plan.
The plan provides the foundation for success and
is used to document expectations, define goals,
priorities, and responsibilities, and establish

the framework and governance for effective
collaboration.

Expert Advisory Services

Our scalable Expert Advisory Services support
partners as they expand and develop their IFS
capabilities. Delivered by global industry and
product specialists, these services provide
strategic advice, established practices, and
targeted guidance across key development
areas. Partners gain access to:

e Industry expertise and benchmarks

e Solution insights and product knowledge
e Architectural guidance

e Integration and configuration practices

These services help partners deliver more
effective customer engagements and support
successful project outcomes.

Grow with Us

Partner Success encourages growth in a
structured and concerted way, supporting
partners to develop capabilities and increase
capacity. It enhances opportunities for growth by
demonstrating expertise and the backing of IFS to
deliver successful services. Join the IFS Partner
Success program to drive excellence and growth
together with IFS.

IFS develops and delivers cloud enterprise software for companies around
the world who manufacture and distribute goods, build and maintain assets,
and manage service-focused operations. The industry expertise of our people
and of our growing ecosystem, together with a commitment to deliver value

at every single step, has made IFS a recognized leader and the most
recommended supplier in our sector.

Learn more about how our enterprise software
solutions can help your business today at ifs.com.
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