
 

Learn how to meet challenges head on and achieve  
operational excellence in manufacturing.

Planning and scheduling optimization

Planning and  
scheduling optimization 
in manufacturing 
industries 
The rate of change and sheer complexity for manufacturers 
to create a realistic and optimized production schedule 
has never been greater. Optimizing a schedule can be the 
differentiator for your business.  

Challenges with
Planning & scheduling

Benefits with
Planning & scheduling
optimization

Low asset utilization at plant, line  
and equipment level. 

Maximize continuous uninterrupted production.

Greater control over production and  
warehouse costs. 

Decrease the amount of machine downtime.

Reduce unnecessary wastage.

Hit customer SLAs.

Reduced production throughput due  
to inefficiencies and bottlenecks.

Wastage of materials, agents, water and energy.

Holding excessive materials and inventory  
as a buffer. 

Adverse customer experience via late  
or incomplete orders. 

https://www.ifs.com/assets/cloud/planning-and-scheduling-optimization

